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- SECRET [x] CONFIDENTIAL 11038 (] uncLASSIF i ED
{ o X T CONTRACT NO. TASK No:'f T
CONTRACT INSPECTION REPORT 25X1
T0: oat T

9 December 1969
INSPECTION REPORT NO. (If final, so state)

10

ESTIMATED COMPLETION DATE

15 July 1970

NAME OF CONTRACTOR s e

T T T T U OorERVICE

Fabrication of a High Precision Stereo Comparator

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATLD
ves D‘d No Funps  [R) ves [Jwo IF aNSWER 1S "NO" ADVISE REC.
= OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE., ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 76% £ 11/30/6 DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - 77% as o o /3 / 9

HAS AN INTERIM REPORT, FINAL REPORT,. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? Eg YES [] NO (If yes, give details on reverse side.)

R HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? |' i YES lX1 NO
(If yes, indicate items, quantity, and cost on reverse side.) o -

INCENT IVES
IS THIS AN INCENTIVE CONTRACT A YESep 3 ne NOTE :
IF YES, CHECK TYPE Pl USE REVERSE SIDE FOR COMMENTS.
ég cosT AWARD E] PERFORMANCE [3 DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING 4. ABOVE AVERAGE 7. I l UNSATISFACTORY
2. l I EXCELLENT 5. [:] AVERAGE

3. [:] VERY GOOD . 6. [:] MINIMUM ACCEPTABLE

IF. OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED ' [:] WITHHOLD PAYMENT PEND ING
SATISFACTORY PERFORMANCE .
' o : Declass Review by

, . o | NIMA/DOD
[:] CLOSE OUuT ) . ) [:] OTHER (Specify) .

IF THIS 13 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S FERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE {1TEMS UNDER THE COMTRACT HAVE BEEN RECEIVED. THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING:

' . DOES NOT, o : , DOES NOT
ITEM _ REC'D APPLY ITEM REC'D APPLY
PROTOTYPES : MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING ;
END -1 TEMS ' T
o OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR : N
5 December 1969 acvk
ZIN]
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[ ] SECRET | . dconrewtiaL (] UNCLASS 171
NARRATIVE REPORT IX] INTERIM ] FINAL
— - 25X
25X1
1. The contract monitor visited[::::kn 2 and 3 Deccmber 1969. The work at
the| blant appears to be progressing on schedule. On 1 December, received

a letler fror | the optical subcontractor, requesting that the accepltance
tests on the optical system be delayed from 12 January to the end of February 19/0.
Project Menager is visiting[[  Jror the period of 4 December to 16 Deceml
to see what cen be done to maintain the original schedule.
| ¢ 25X1  25X1

2. Three people from [:::hisited‘ |the correlation subcontractor, to
monitor the progress of work and to inves igate the cause of the delays in the
acceptance tegts. Both companies are now working up a test plan and 15 making

final adjustments to the correlator. Acceptance tests will probably be carried)?ut
in January 1970. 25X1

3. The laser, that was transferred from contract[::::]to this contract as
residual inventory, has become inoperasble and is in need of reconditioning. '&5)&
change in scope is being prepared to recondition this laser.

k. The progrem schedule calls for 80% of the work to be completed and T76%
is actually complete.

5. The front of this report liste 77% of the funds expended, this includes
69% spent and 8% committed.

6. Total Funds Committed: Original Contract - 25X1
: FY-69 Change in Scope
Total -
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